
  

There are lots of ways to use the What If Up process with groups. The 
following “Quick Start” guide is for a simple gathering of friends and/or 
colleagues at your home or office. 

As the host of your event, it is up to you to keep things on track. Try to 
keep your event to about 2 hours (or less if you are not providing a meal 
as part of your gathering).  

You probably want people to be able to attend on a regular basis, and if 
your gathering goes too long, it can be more difficult to get an ongoing 
commitment to participate… 

This overview is designed to help you through your first event.

Getting Started

Welcome guests as they arrive. Have an appetizer and drinks available. 
Introduce your guests to each other as they arrive. You may want to have 
some music playing in the background to create a festive atmosphere.  

Gather your friends together for an “official” welcome. You may want to 
pull everyone into a circle or just have everyone gather to a place where 
they can easily hear you. Let them know what inspired you to host this 
party and why they were chosen to be a part of it. 

Example: “I recently read a book that teaches a process called ‘What If 
Upping.’ I’ll tell you more about it later, but basically, it’s a way of 
expanding possibilities in my life. One of the main ideas behind the 
concept is that we accelerate our development by joining together with 
others. I’ve invited you here because you are the people I feel most 
inspired to share my dreams with. Plus, I’d love to be able to support 
you in feeling as inspired about life as I have been since discovering this 
process.” 

Depending on your belief system, this could be an excellent time to join 
together for a blessing of your meal. OR you could use this gathering time 
to set an intention for the evening. Create your own, or use something 
like this: 

“Each of us has something to give. And each of us has something to 
receive. We set the intention this evening that every person here 
receives exactly what they need to live a more joyful, peaceful, 
abundant life... 
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TIP: If you decide to host 
your event at a restaurant, 
give people time to 
complete their meal before 
beginning the process so 
that people can fully focus 
on the process without 
interruption.

"...We open ourselves to unlimited possibilities for good to flow into our 
world. We know that we are more than the sum of our parts and that 
together, we have the power to lift ourselves and others to fully 
experiencing the best life has to offer. We are grateful for each other’s 
company, for this time together, and for this opportunity to connect, to 
share, and to grow!” 

Provide an overview of the evening. Let your guests know that you will be 
eating together and encourage them to get to know each other during 
the meal. After the main course, let them know you will teach them the 
“What If Up” process and everyone will have a chance to participate with 
their own dreams/goals or challenges. Let them know if you’ll have 
dessert, coffee/tea or wine available during this session. At the end of 
the evening, they will have a chance to share their experience and 
brainstorm the possibility of meeting together again in the future. 

1. The Gathering, Continued...

Be delicious! Enjoy breaking bread together, and use this time to help 
people connect and be comfortable with each other! 

2. The Meal

After your meal, clear space for your What If Up Session. Invite people to 
get dessert, coffee/tea, or beverages before you begin so you can 
eliminate distractions once you get started. 

3. Creating Your "What If UP" Circle

Make sure your stopwatch or timer is handy, and find something you can 
use as a timing bell or chime. Explain the idea behind “What If Upping.” 
Feel free to use your own words, or you can read this as an excerpt: 

“Have you ever met someone that had lots of big dreams, yet none of 
them ever materialized? Have you ever met someone who could take an 
idea and turn it into a reality in the blink of an eye? What makes the 
difference?

4. The Overview
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To understand how some people seem to have this knack for manifesting 
great things while others seemed doomed to what Thoreau would call “a 
life of quiet desperation,” we begin by exploring how all things come into 
being. 

You could look at any object in this room and the story begins the same. 
Everything begins as a thought. That thought inspires a feeling. That 
feeling inspires us to take action (or not). And that action creates a new 
reality. 

So the place to begin if we want to shift our reality is with our thoughts. 
People who are skilled manifesters have the ability to choose thoughts 
which generate inspired feelings which lead to inspired actions which 
create spectacular realities. How do we consciously choose these types of 
thoughts? The answer lies in two simple words: WHAT IF. 

Most people use the words “What If” to destroy possibilities and 
perpetuate their “old reality.” When a new idea springs forth, they 
attack it with thoughts like, “What if it doesn’t work? What if I don’t 
know how to start? What if it takes all my time? What if I lose money?” 
We call this phenomenon “What If Down-ing.” 

These thoughts create feelings that are uncomfortable at best. The way 
to avoid the discomfort is to dismiss the idea, and it is this action which 
causes them to maintain the status quo, wondering why things never 
change! 

Then there are those who are masters as “What If Upping.” When a new 
idea lands in their imagination, they nurture it with thoughts like, “What 
if I could really do this? What if I found all the resources I needed to 
make this happen? What if it’s easy? What if it’s fun? What if it’s 
profitable? What if it frees me up to do more of the things I love?” 

“What If Uppers” generate thoughts that are inspiring and exciting! 
Thoughts like this lead them to take inspired actions, and these actions 
create new realities with new possibilities and new opportunities.” 

THE PROCESS: “In a moment, you will experience a process called ‘What 
If Upping.’ We will go around our circle and each person will have exactly 
2.5 minutes. When it’s your turn, share a goal, dream, or challenge that 
you would like us to explore. All of us will share as many ‘What If Up’ 
ideas as we can in the allotted time. Notice which ones feel best to you. 
At the end of the two and a half minutes, I will invite everyone to thank 
the person who was the focus of our brainstorm, then we will move to 
the next person.

4. The Overview, Continued...

TIP: Demonstrate the 
process with an imaginary 
volunteer and a fabricated 
goal or challenge. For 
example, give them the 
example of “Fred” who 
“wants to write a book.”  

Invite the group to 
brainstorm what it would be 
like to “What If Down” this 
idea. Do this for 1-2 minutes. 
Ask the group to notice how 
these thoughts feel… Not 
too inspiring, eh? 

Then take the same idea/
dream/goal/challenge and 
“What If Up” it. Invite the 
group to brainstorm as many 
“What If Up” questions as 
they can in 2.5 minutes.  

At the end of the brainstorm, 
ask the group to notice how 
these thoughts feel. Notice 
the difference?
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THE RULES: Go over the rules (you can also find an overview of the rules 
on page 196 of your book, or show in a What If Up House Party 
Instructional video to give everyone parameters for the process. 

1) EVERYONE PARTICIPATES. Participate in the “What If Up” brainstorm 
process. No one will be better at “What If Upping” your issues than you! 
Notice how it feels for YOU to be able to share these ideas. The positive 
feelings you generate in helping others will help YOU tap into greater and 
greater possibilities for yourself! 

2) SKIP YOUR STORIES. Remember, to get the most out of your two and a 
half minutes, it is important to allow for as many ideas as possible. Once 
the idea, dream or challenge has been shared, each new comment should 
begin with the words “What if…” Avoid telling stories about why you have 
that dream or what you have tried in the past. They will eat up your time 
and will not generate any new ideas. 

3) BE GRATEFUL. Listen to suggestions with an open heart and open 
mind. Notice which ideas inspire you and which ones don’t. Focus in on 
the ones that inspire you! 

4) TOSS YOUR “TO DO” LIST. Remember, the purpose of the evening is 
NOT to add to your “to-do” list! The purpose is to experience yourself in 
the flow of inspiring ideas. If it leads to taking inspired action, that is 
great, but it is not an expectation or a requirement. 

5) NO COACHING, ADVISING, OR FIXING. Keep the focus on the person 
sharing their idea. Remember, you are NOT there to solve the problem or 
create a solution. You are ONLY bringing forth possibilities. Do not get 
attached to them using ANY of your suggestions. You are there to share 
support and encouragement, not to fix them, change them, or tell them 
what to do. 

6) NO CALLING ON PEOPLE. Ask for a volunteer to be first. If you don’t 
get one, be willing to go first yourself. Allow all ideas to spring forth 
organically. Silence is ok. The ideas will come! 

7) HAVE FUN! That’s how you know you are doing it right! 

4. The Overview, Continued...

NOTE TO HOST: It is up to 
YOU to make sure your 
group stays on track and 
follows the Rules! If needed, 
feel free to break in and 
remind your group about any 
of these important 
guidelines.

Choose a volunteer to go first, then you can work your way around the 
circle. Remember to stop each session at after two and a half minutes, 
thank the person who shared their dream or challenge, then move on to 
the next person. You may want to touch base with the group briefly 
between each person to see how it is working or offer suggestions for 
moving forward. 

Monitor the time as each person takes their turn. 

5. What If UP!

http://whatifup.com/store/book-what-if-it-all-goes-right
http://whatifup.com/store/book-what-if-it-all-goes-right
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After everyone has had a chance to experience their brainstorm, invite 
the group to share with each other what they gained from the 
experience. This is also a great time to express gratitude to each other 
for things they brought forth that inspired you. Allow some time for this. 
Be willing to go first if no one else jumps in… 

JUST FOR FUN... 
Invite your guests to participate in one final two and a half minute 
session. Ask the group to brainstorm together: What is now possible for 
the world because of our gathering this evening? 

This is the perfect chance for people to share their visions for what they 
want to see in the world and to “What If Up” ways you may be able to 
work together to make a difference for your community and for the 
world. 

6. Sharing of Insights

Thank everyone for being a part of your party. Let them know what it 
means to you to have them there supporting you in your goals and 
dreams. Let them know you would like to continue meeting as part of an 
ongoing group. Invite them to visit the website at www.whatifup.com if 
they want to learn more. 

You may want to conclude with a favorite inspirational quote or 
scripture. Here’s one of my favorites: 

“Imagination is the one weapon in the war against reality” 
 – Jules de Gaultier 

7. Next Steps

Bask in the "What If UP" glow you have created! Celebrate a delightful 
evening and the beginning of an incredible journey of personal 
transformation and growth! 

TIP: Take a group picture 
and share it with everyone in 
a follow up card or email. If 
you have permission, you 
may want to post the picture 
on your Facebook page or 
social media to inspire 
more people to attend your 
next gathering!

For more information and resources, please visit  

www.whatifup.com 


